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BLUE RIDGE COMMUNITY HEALTH SERVICES BEGINS DEMOLIT ION OF OLD FACILITY

(Hendersonville, NC)The bright yellow 70,000 pound hydraulic excavaat yards from the aging brick structure, its diese
engine growling low threats. The old building oéfd a sense of resignation, windows and doorsdlresmoved for
recycling. The mechanical beast descended its amatlhie outside porch like a tyrannosaurus rexeasilshing its prey.

The wood splintered apart like toothpicks.

It was a time of celebration as well as reminisdimgthe staff of the Blue Ridge Community Heal#égr@ces (BRCHS) who
watched the destruction from a safe distance. @ftgrexcited employees chanted “Go! Go! Go!” &g bld gave way to
the new with the first demolition strike to the iter BRCHS Family Practice building. While musiengd, employees
danced and laughed with each other, welcoming apt@se for the 45 year old non-profit. Cheersamlause peaked
when Chief Executive Officer Jennifer Henderson eyeé from the vacated building wearing a hardhdtwaielding a

sledgehammer.

“This event marks the beginning of new possib#itiriilt on the foundation of our history,” Hendersaid. “This structure
has impacted the lives of hundreds of thousang&ténts over its years. Next steps are to buildw, modern and efficient
facility on these same grounds that can help evere patients. We're proud of our history of seeviand look forward to

expanding it. It is a reason for celebration.”

Steve Kirkland, Chief Development Officer, openkd program with the announcement, “It is slightipee freezing, it is

not snowing or sleeting, and the wind is below finées per hour. Welcome to spring in western N@#arolina!”

Out with the Old

The core structure of the old facility is a farmbeuhat is more than 60 years old. The farmhoudaihdergone numerous
updates and repairs over the years, includingdidéian of “trailers” that were attached to thegimial structure more than
25 years ago. Over time, structural conditionsvgge bleak that the facility was evacuated in All99 leaving a huge gap

in the effective delivery of health care in westBlorth Carolina.

Reminiscences about the building ranged fromriexérent to the reverent. Kirkland related mee®shared with
him by staff, which included drawing blood by natlight when the power went out; a surprise \isside by a possum;

delivering a baby in the parking lot; staff andigats huddled in a wet basement during a tornadaing. The building



itself suffered as it aged. There were leaks witrg rain, unstable floors, and a 96 foot handicapp that threatened
runaway wheelchairs.

Employees in attendance recalled how many roortisedtbuilding that their offices occupied over flears. Daniel
Benevides, Outreach Liaison, counted his seveprdifit office locations in the building over theyears he has worked
with BRCHS. Other employees had similar multipleving memories. Many spoke of the dedicated spaf§t and present,
working diligently to provide quality health carerfthose in need, during the good years the buyjlgimovided as well as in

more challenging times.

Milton Butterworth, Director of Community Relatiorspoke of the beneficial presence of the buildingr the years. “As
we say goodbye today, it is easy to be thankfulfbthe building has meant to us. When this progpeas secured over 20
years ago, it gave our mission a long-time homa.b€half of the hundreds of thousands of people kehe looked for care
under this roof, thank you. So many giving peoptek or have worked here and all are making a diffee today in the
communities around us. They have been a part &impahe Blue Ridge story inside these walls; fritram, we say

‘goodbye’. May the old building’s story, its sgjrand the mission all be passed to the new.”

E. Luke Greene Company is performing the demolitiFeverything possible is being recycled,” stafestl Dwomick,
general superintendent. “Steel will be reused;Ksriwill be used for clean landfill. The Greenen@any employs green

methods of demolition.”

Greg Page, President of Hermosa Companies, wasmesobserve the first step of the demolitiokVe've been with Blue
Ridge for two years now, from the feasibility stutiyough the plan development and now towards cactibn. I'm glad to

be here today to withess and celebrate this depmlibday,” Page said.

Two women are the longest-tenured employees witBBR&. Loretta Williams, a 38-year employee, andyeoHarris,
Chief Financial Officer and 20 year veteran with tiinic, laughed and embraced during the celefmatfI’'m excited about
the new addition and new possibilities for the camity with our new building,” said Williams, a n@rsvho has worked the

last nine years in the School Based Health Ceatatéd in Apple Valley Middle School.

In with the New

All total, the demolition and construction of thewn facility will take approximately 12 -15 montH&oject costs are
estimated to be $4.9 million with revenue gener#tedugh the combination of a pending capital cagipand debt service.
The new 27,000 square foot facility will house fgnmedicine and pediatrics, mental health serviassyell as space for
various medical support services, including phagmeadiology and laboratory services, which areggilanned in
collaboration with Pardee Hospital. Dental servisilscontinue to be provided at the William Stokgsental Center on the
BRCHS campus.

The new building will allow BRCHS to increase thiimily practice providers from six to eight immatiily, with room for
two more should the need continue to grow. Threkgpecians will be on-site, with room for one maeditional provider

in the future.



In addition to an increase in treatment roomsplhas also include an enhanced on-site
pharmacy that is expected to dispense 30,000 fpé&scis per year, three times more volume thareiadpprovided at their

current pharmacy at an off-site location.

As the excavator’s engine coughed to a halt aedlémolition ceremony came to a close, CEO JenHiégrderson
challenged BRCHS staff to spread the word aboustie of “homelessness” created by the loss ofetimély practice

building of one of the largest providers of medicate in our area.

Blue Ridge Community Health Services (BRCHS) hamnlserving Hendersonville and

the surrounding communities for more than 45 ygaeyiding high quality, affordable medical
and dental care, increasing access to health cagadl fwith special emphasis on the underserved
and the uninsured. BRCHS health centers includ&itleam F. Stokes Jr. Dental Center, the
Kate B. Reynolds Children’s Center, Blue Ridge Hafractice, and school-based health
centers at Apple Valley Middle School, North Herster High School, and Bruce Drysdale
Elementary School. BRCHS is accredited by the Joarmission.

If you would like more information about BRCHS, ¢act BRCHS at P. O. Box 5151,
Hendersonville, NC 28793, call 692-4289 ext 2509isit online at www.brchs.com.

A 70,000 pound hydraulic excavator takes a sedafdhe porch and steps at Blue Ridge Community tHegérvices in the
first step of demolishing an old clinical buildimgorder to build a new facility.



Blue Ridge Community Health Services team (front) I€hief Executive Officer Jennifer Henderson, Giidevelopment
Officer Steve Kirkland, Greg Page of Hermosa, laog Chief Financial Officer Tonya Harris talk befaemolition begins.

Tonya Harris, employed 20 years with BRCHS, anckttarWilliams, employed 38 years with the organarashare
memories of many people served by the organizati@n the past few decades.



